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If you’ve been thinking about starting a business, you’re not alone.

Be honest. There is no right answer.

Introduction

If you are here, thinking about starting something, you are not behind.

Section 1

Take Action

Most people sit on an idea longer than they want to admit. Not because they lack
motivation or ability, but because they don’t know where to start.

There is so much information available that it becomes overwhelming. Business plans,
marketing strategies, legal structures, and funding options. It feels like you need to
figure everything out before you take the first step.

You don’t.

This guide is designed to help you move out of that stuck place and into action. Not by
giving you everything, but by helping you focus on what actually matters right now.

You don’t need to have it all figured out. You just need a place to start.

You’re Not Behind

It’s easy to believe that everyone else has already figured this out.

They haven’t.

Most people who start a business feel uncertain in the beginning. They question their
idea. They second guess themselves. They wait until they feel “ready.”

That moment rarely comes.

The people who move forward are not the ones with the perfect plan. They are the
ones who take a step before they feel completely prepared.

You are exactly where most people begin.

Take a moment and write this down.

Why are you even considering starting a business?

1You don’t need everything figured out. You just need to get started.



Instead, focus on the next step. Not the entire journey.

Reality Check
Clarity comes from doing, not from thinking.

What problem are you solving?
Who is experiencing that problem?
Why does the problem matter to them?

I want to help

Section 2 What You Actually Need (and Don’t Need)

There are a lot of misconceptions about starting a business.

You do not need a full business plan.
You do not need funding.
You do not need a perfect idea.

What you do need is clarity.

You need to understand what you are trying to do, who it is for, and whether it actually
makes sense.

Everything else comes later.

Trying to build everything at once is one of the fastest ways to get stuck.

Section 3 Start With the Problem

A business is not the idea you have in your head. It is the problem you solve for
someone else.

If there is no real problem, there is no real business.

This is where most people get it wrong. They focus on what they want to offer instead
of what someone actually needs.

Start here.

Take Action

Write your answer in one sentence. Do not overthink it. Just get something on paper.

solve

so they can

2Clarity comes from action, not overthinking.



Describe your customer as if you were explaining them to someone else.

What are you helping them do?

Finish this sentence. I help people go from ______ to ______ by ______.

The clearer you are about this person, the easier everything else becomes.

Section 4 Who Is This For?

Not everyone is your customer.

Trying to serve everyone usually results in serving no one well.

You need to be clear about who this is for.

Think about a real person. Not a general group.

What are they dealing with?
What are they frustrated by?
What are they trying to accomplish?

Take Action

Who are they?  

What do they need?

What are they struggling with?

Section 5 What Are You Really Offering?

Your business is not just a product or a service.

It is a way to help someone move from where they are to where they want to be.

If you cannot answer that clearly, your idea is not ready yet.

What changes for them after they work with you or buy from you?

Action Prompt

I help people go from

to

by

3Progress happens one step at a time.



Not because they were bad ideas, but because there was no clear path forward.

Start SmallSection 6

You do not need to launch a full business to get started.
You need a way to test your idea.
This could be as simple as:

Talking to potential customers
 Offering a small version of your service
 Running a pilot
 Getting feedback

The goal is not perfection. The goal is learning.

Starting small reduces risk and increases clarity.

Reality Check
 You will learn more from one real conversation than from hours of research.

Section 7 The First Steps That Actually Matter

If you are unsure what to do next, focus on this.

Talk to people who might be your customer
Share your idea and listen to their response
Refine your offer based on what you hear
Test a simple version of your idea
Adjust and try again

You do not need to do everything at once.

You need to move forward one step at a time.

Section 8  Why Most People Get Stuck

It is not because they are not capable.

It is because they are trying to do too much without structure.

They consume information but do not apply it.

They wait for clarity instead of creating it.

They work in isolation.

They second guess every step.

This is where most ideas stop.

4Small steps lead to real momentum.



That is more than enough to begin.

Section 9  You Don’t Have to Do This Alone

Starting a business can feel overwhelming because it is.

There are a lot of moving parts, and it is difficult to know what matters and what doesn’t.

This is where structure makes a difference.

At Action Zone, we work with people who are exactly where you are right now.

Some have an idea. Some are still figuring it out.

What they have in common is that they are ready to move forward.

We provide a clear path, practical guidance, and a community that helps you stay accountable.

You do not have to figure this out on your own.

Section 10  Your Next Step

Whether this guide helped you see things more clearlyor not, the next step is to take action.

You can keep trying to figure it out on your own, or you can move forward with
structure and support.

If you are ready to take that step, we invite you to connect with us.

Join an upcoming cohort

Attend an information session.

Or simply start a conversation.

You do not need to have everything figured out.

You just need to get started.

End Note You are not starting from zero.

You are starting with your experience, your perspective, and your willingness to take action.
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You’ve taken the first step by getting clear. Now it’s time to move forward with structure,
support, and a path that works.

You don’t have to go this alone.

At Action Zone, we help veterans and military spouses move from idea to action through a
guided, cohort-based experience. If you’re ready to stop overthinking and start building,
we’re ready to work with you.
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You don’t have to figure this out alone.

You’ve taken the first step by getting clear.

Now it’s time to move forward with structure, support, and a path that works.

At Action Zone, we help veterans and military spouses move from idea to action
through a guided, cohort-based experience.

If you’re ready to stop overthinking and start building, we’re ready to work with you.

Apply to Join the Next Cohort Attend an Info Session

Next cohort begins 
April 11, 2026

You don’t need everything figured out. 
You just need to get started.

Tuesdays and Thursdays 
through April 9, 2026
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